
Kendall Young Library  
Board of Trustees Meeting  

September 10, 2013 Minutes  
 

 
            The Kendall Young Library Board of Trustees met on Tuesday, September 10, 
2013 at 6:00 p.m.  Members present were Richard Anderson, Kellee Shey, Mark 

Dohms, Tom McLaughlin and Mike Hames.  
 
            The meeting was called to order at 6:00pm by Mark Dohms.  The minutes of 

the August 13, 2013 meeting were reviewed. Kellee Shey moved and Tom McLaughlin 
seconded the motion to accept the minutes as written.  Motion carried by unanimous 

vote.  
 
Farmer’s National Report - Richard Carlson  

 
Richard Carlson presented the Kendall Young Library Trust farm report.  See 

Richard’s written report for details.   
 
Tom McLaughlin moved and Kellee Shey seconded the motion to authorize 

Richard Carlson to set 2014 rents at the rates proposed in his report.  Gross proposed 
rent for 2014 is $593,070. 
 

Income and Endowment Report and Disbursement of Checks 
 

Mike Hames moved and Kellee Shey seconded the motion to accept the Farmers 
National Report, Income and Endowment Reports and Disbursements of Checks.  
Motion carried by unanimous vote. 

 
Public Input 
 

Paul Dahl encouraged the board to work towards gender balance and suggest 
 

Director’s Report 
 
August programing – Took a little bit of a breather 

 4 adult programs with 42 in attendance.   

 Angie spoke for a minute at the Chamber quarterly meeting. 

 7 kids programs serving 69 children 

 Teen Lounge started on September 3.  The meeting room is open to teens in 

grades 6-12 after school on Mondays, Tuesdays and Wednesdays. We had 57 

teens in the first four days. Teens generally seem very excited about it.  

Upcoming Events 

 “Exercise Your Brain @ Your Library” promotion in September 

 Library will have a table at the KidZone program for RVTV 

 McMurray Hatchery program on Thursday, September 12 at 6:30pm 



 Tuesday, September 17 movie: Silver Linings Playbook followed by discussion for 

National Recovery Month. 

 Fit for Life program on Tuesday, Oct. 1 at 6:30 

 Storytimes in the Children’s Dept. September 10 – October 15. 

 

Old Business 
 
A. Frazer Plaque 

 
Tom McLaughlin reported that he has a picture of Melody Frazer that he is 

planning to have framed and put on a plaque. 

 
 

B. Appraisal of Special Collections 
 
The library’s insurer and auditor would like the library to get a more accurate 

estimation of the worth of our special collections.  Angie shared information about a 
woman in Marshalltown who is a potential appraiser for the dolls.  Her appraisal 
would cost about $500 and she could also do a program for the community.  Tom 

suggested that Heartland Museum in Clarion may be another source of expertise. 
 

Dick Anderson will contact Jackson’s Auctions in Cedar Falls to see if they have 
someone who would be qualified to appraise the Native American collection. 

 

 
C. Trustee Election 

 
There will be three trustee positions on the ballot in the November Webster City 

election.  Mark Dohms will be running for another term and two other people have 

submitted paperwork to run for the other 2 positions.   
 
 

New Business 
 

A. Circulation Services Policy 
 
Angie distributed a draft of an updated version of the Circulation Services Policy 

with a couple of significant changes along with several small changes and edits.  
Language was added about the option for patrons to have their loan history tracked.  

The DVD fine was changed to 10 cents per day.  Tom Mclaughlin moved and Mike 
Hames seconded the motion to approve the policy as presented.  Motion carried by 
unanimous vote. 

 
 

B. TLC Pricing 

 
Angie presented 2 cost-saving proposals from TLC: 



1. Annual Maintenance:  If we agree to stay with TLC for 3 or 5 years, we would 
freeze our current cost or even reduce cost a bit.  We would still pay one year 

at a time and there would be just a small penalty if we decide to migrate to 
another company before the contract is up. 

2. Hosting Fee:  If we pay in advance for 3-5 years of hosting our data on their 
server, we will save about $2200-2700 per year. 

 

Dick Anderson moved and Kellee Shey seconded the motion to sign 5 year contracts 
for both maintenance and hosting.  Motion carried by unanimous vote. 
 

 
C. Building and Grounds Sub-committee Report 

 
Mike Hames reported on the Building and Grounds Sub-committee meeting and 

some work needed on the building and grounds.  This fall, we need more dirt around 

the foundation of the building.  Angie will contact Ruba to do this.  She will also ask 
them to do new mulch next spring.  Mike and Mark will plant hostas next spring on 

the north side of the building by the sidewalk.  On the east side, some trees need to be 
pruned.  Mike has contacted Jim’s Tree Service and he has offered to prune 8 trees for 
$400.  Mike also noted that we need new globes on the light poles on the east side of 

the building.   
Tom McLaughlin moved and Kellee Shey seconded the motion for adding dirt to the 

foundation getting the trees trimmed this fall.  Motion carried by unanimous vote. 

 
 

D. Building Consultant Grant 
 

Angie described a grant available from the State Library to provide Iowa public 

libraries with building and space planning consultation.  The board encouraged Angie 
to apply for this grant. 
 

 
E. Donor Board Committee Report 

 
The Donor Board Committee met on Thursday, September 5.  The committee is 

considering using the north wall outside the Jane Young Room for a donor board.   

 
 

Other 
 
There was no other business. 

 
Adjournment 

 
Kellee Shey moved and Dick Anderson seconded the motion to adjourn at 7:58pm.  

Motion carried by unanimous vote. 


